
Minutes of the Commitee Meetnn of the Natonaa Associaton of Woodworkers NZ Inc
Head by way of Teaeconference Caaa on Sunday 7th Juay 2019 at 9:00am.

Present. Geof  Addison, Helen Wallker, Peter Clemet,  ick Veitch.
Note: As previously arranged and agreed by the commitee during the March meetng, Geof
Addision atended the meetng on behalf of Trefor Roberts. Four members of the commitee
make a quorum. Geof was considered to be actng on Trefor’s behalf  and therefore the
quorum was accepted as being met.

Apoaonies. Mlrglret  ekker, Peter Mlcrle, Tref Roberts, Colin Plrkinson. 

Minutes. 

The  Minutes  of  the  Commitee  Meetng  held  on  Sundly  20th Jlnulry  2019  by
teleconference, lnd circullted to Commitee Members, were tlken ls l true lnd correct
record of the meetng.

Moved. Heaen Waaker/Geof Addison Carried.

Maters arisinn from the Minutes. 

 All members of the North Clnterbury club who lre doing the trlining progrlmme should be
members of the N AWa. Helen to write to the Secretlry lnd Trlining Progrlmme co-ordinltor
to remind them of this. Run it plst  ick frst. 

Peter went lnd did l demonstrlton on l Waednesdly evening for the North Clnterbury
 AGM. Geof doesn’t think thlt we hlve mlny N AWa members from the club, lnd thlt the
club isn’t pushing N AWa membership. Peter commented thlt we did hlve one member from
the club turn up to the N AWa  AGM yesterdly.

Mlny of  the woodworking clubs  lre  incorporlted societes but do not  hlve lny formll
plperwork  in  pllce.  Walkltpu  Waoodcrlfers  Guild  lsked  Peter  if  there  wls  l  drlf
consttuton  thlt  they  could  use,  ls  they  wlnted  to  go  seek  funding  lnd  rellised  the
plperwork wlsn’t in pllce. This is now sorted; they were given two copies of other guild
consttutons to look lt. 

Geof ldvised thlt we hlve now run out of blck issue copies of Creltve Waood, prior to
Mlrch 2019. 

Helen emliled Plm reglrding where the copies of Creltve Waood lre going. Wae received l
response from Plm. Wae need to upgrlde the commitee lists for Plm (remove Geof, ldd



Colin Plrkinson) ls to how mlny everyone is getng, lnd notfy Plm ls things chlnge. Wae
need to lssess the lrtcles thlt lre writen lnd mlke l decision on copies sent out elch
issue. 

Historicllly  it  wls  decided  thlt  commitee  members  would  be  given  extrl  copies  to
distribute lround ls ldvertsing for N AWa lnd locll clubs, i.e. lt locll doctors ofces, etc.

Copies ls follows (to be modifed lfer consultlton with commitee):
Membership copies
Splre 50 copies for the Membership Secretlry
1 for elch  Author of elch lrtcle.

Free copies should not be sent for the President’s Report, lnd lny membership reports from
commitee members. This is to keep in line with the ffree membership”  guidelines. 

Helen to check where old issues of Creltve Waood lre stored – Mlnlwltu Waoodworkers
Guild ceiling?? Helen hls 2 bound books of old copies from JR. 

Wae need to updlte commitee detlils with Plm for Creltve Waood lnd with Plul for the
website. 

 ick wlnts to relssure Tref thlt he shouldn’t expect to receive lny feedblck on N AWa Now
ls people don’t tend to give feedblck. 

Helen to check with Mlrglret thlt she sent l leter to Jim Reilly thlnking him for his support
(he hls since plssed lwly), lnd llso to Clrbltec thlnking them for their support. There will
be ln obitulry for Jim Reilly coming for the next issue of Creltve Waood with photogrlphs
(this wls published in Tlurlngl’s newsleter, minus photos). It hls been suggested thlt l
guideline  for  such obitulries  is  to  keep lll  photos  lnd text  roughly  within  one plge of
Creltve Waood. 

Treeworkx Competton – currently lny piece entered is displlyed. Wae just need to check
thlt  lny  winning  entry  is  from  ln  N AWa  member.  Helen  needs  to  get  ln  up  to  dlte
membership list lt elch print of Creltve Waood from Peter so she cln check the winning
entry is eligible. 

Helen to lsk Tref to put l brief comment on the rules reglrding Treeworkx competton in
the next N AWa Now, lnd llso updlte of how we will  be formltng the fLlthed to Rest” 
obitulries in Creltve Waood. 



 An lrtcle wls received from the Walkltpu Waoodturners in Creltve Waood – thlnks to Peter
Clemet for orglnising. Geof lsked Peter to see if he cln orglnise Christchurch to write ln
lrtcle on the  AGM demonstrltons/dly for the next issue of Creltve Waood. Helen lsked if
we cln get some of the photos for use online (website, Flcebook, lrchives). 

Peter reported on the Waliorl event.  A couple of members from Walkltpu turned up to the
event which wls rellly good. The weekend overlll wls rellly good. The Otlgo Waoodturners
hosted the event (3-4 yelrs). It’s l free formlt weekend. Bill Owen wls there with his shop.
There is no formll instructon (like Plrtciplton). Peter did ln impromptu demonstrlton on
his pewter clstng. 

Neil Joynt is going to be the demonstrltor for Spin  Around. 

Helen  to  follow  up  with  Trefor  reglrding  informlton  for  demonstrltor  detlils  on  our
website. 

Financiaa update. 

Helen presented the lccounts, on Mlrglret’s behllf, ls outlined in the Finlncill Report 28
Mlrch 2019 to 28 June 2019.

Geof commented thlt ls l commitee we need to look into preplring l budget, so thlt we
know where we lre going elch yelr. Briln Coulter used to hlve l spreldsheet system thlt
worked rellly well, so we mly wlnt to look lt doing something like thlt. If we note our
mljor expenses/income thlt we usullly hlve, this will let us look lt lccidentlls lnd other
things thlt we mly like to do. 

Wae need to seek cllrifclton from Mlrglret reglrding the Ken Slger  Account. In the  AGM
Report  it  is  lround $19,000,  but in  the llst  fnlncill  updlte  it  wls lt  $4,719.  Only  the
interest  proporton for  the llst  two yelrs should hlve been removed,  with the blllnce
coming from our generll lccounts. Wae don’t wlnt to touch the principll lmount. 

Moton: That the Financiaa Report,o as presented,o wiaa be accepted as a true and accurate
record. Moved. Heaen Waaker/Peter Caemet Carried.

Membership. 

Wae currently hlve 697 members of which 651 hlve plid so flr. 7 clubs lre stll to ply, so we
should hlve l minimum of 658 members this yelr. 



Wae hlve 15 free memberships currently – l combinlton of fLife”  members lnd Creltve
Waood writers. Wae will need to keep l record of the fLife”  members lnd free memberships.

Life Members:
Jim Mlnly
Fred Irvine

The  remlining 13 free memberships  lre  for  our  Editor,  Technicll   Advisor,  Legll   Advice,
Reviewer lnd those who write lrtcles for Creltve Waood.

Helen lnd  ick to look lt l full spreldsheet of memberships, lnd check the terminology of
how they lre seplrlted out. 

Wae need to look lt keeping lrchive records:
Ofce Belrers
Life Members

Correspondence: Inwards,o Outwards. 

Inwlrds

Leter from Klwerlu reglrding input on judging. 

Funding lppliclton from Tlrlnlki Waoodcrlf Festvll.

South Isllnd Fun  ly report lnd thlnks. 

 Appliclton from Waellington to tlke up the trlining plcklge.  ick isn’t sure thlt they will be
lble to do it due to workshop splce/lccess to llthes, but he is encourlging them to see how
they go. They currently use the Menz Shed workshop.  ick will contnue correspondence
with them. 

Finll confrmlton on  AGM detlils with Christchurch Waoodturners  Associlton

Outwlrds

Leter to Klwerlu providing judging criteril.

Leter to Mlnlwltu reminding them to send in l report.

Correspondence with Waellington reglrding trlining plcklge. 



Finll confrmlton on  AGM detlils with Christchurch Waoodturners  Associlton

Moton: That inward correspondence be accepted and outward approved. 
Moved. Heaen Waaker/Dick Veitch Carried.

Generaa Business. 

a. Kawerau Input

 ick – The mlnlgement commitee for Klwerlu hls chlnged signifclntly – there is now ln
entrely new commitee, with no input from the woodworking frlternity. This melns thlt 
we hlve no idel whlt type of exhibiton it will be. Wae need to nominlte l commitee 
member to go, present prizes lnd hlve l critcll view of whlt is going on.  ick nominltes 
Trefor to ltend.

Geof – we hlve critcised Klwerlu lfer the competton llst yelr, so we need to give them
l yelr to respond to our critcism lnd implement chlnges. Trefor needs to go lnd evllulte 
the situlton. 

b. Website H&S Poaicy

 ick thinks he cln problbly updlte the H&S  detlils for our webiste ls he hls been involved 
in sortng this out for the Frlnklin Waoodturners Club, however he will need to tllk to l 
woodworking club with rellton to other woodworking equipment.
 
Slmple document: Identfying Hlzlrds
Slmple document: Trlining Completon Form
Slmple document: Externll Event Form 

c. Symposium and Tour

 ick - Wae won’t know untl September/October if the South  Auckllnd Waoodturners Guild 
will be running lnother event, ls there hls been such l signifclnt cost/loss for the event in 
the llst few yelrs.

Geof feels thlt we need to seriously look lt the costs lnd sponsorship lround the event, to 
see if there’s lny chlnges thlt we cln mlke. Geof feels thlt the Symposium commitee 
need to set their blseline price. Once they hlve this price they cln look lt whlt they wlnt 
out of the N AWa. The blseline price needs to include the discount lmount – i.e. you tlke the 
N AWa discount of thlt. 



 ick mentoned thlt if we could get l defnite indiclton of numbers of ltendlnce for next 
yelr, we could elsily mlke l decision. However the decision hls to be mlde by October of 
this yelr to book in the venue lnd demonstrltors. Funding is never confrmed untl l month 
before the event, both from funding orglnisltons lnd from woodworkers. This melns it is 
very hlrd to gulrlntee the event will fnlncillly brelk even. 

 ick lsked the commitee to consider thlt if there is no Symposium, would we like to run l 
tour in next  April. He feels the lnswer should be yes. However to run l tour lglin, we need 
to ply the demonstrltor more lnd chlrge everyone ltending more.  As we hld such l llrge 
price diferentll for N AWa members versus non-members, we hld less non-members ltend 
which melnt thlt overlll we mlde less money. In the clse of the Glenn Lucls Tour we 
received lll the rlfe money, but this wls not the clse for the Neil Turner Tour. Once Glenn 
stlrted touring, everyone stlrted tllking lbout his superb demonstrltng skills, which melnt
thlt more people ltended overlll. 

Wae need to look lt communiclton of N AWa events, like the tour. Club contlcts lre not good 
lt plssing on informlton. Perhlps we could put the list of the tour detlils online. 

d. Sponsorship Stratord

Wae’ve received l funding lppliclton from the Tlrlnlki Waoodcrlf Festvll. It wls lgreed 
thlt we should sponsort the Student Cltegory to the vllue of $400 with ln ldditonll free 
N AWa membership to the frst prize recipient. It wls discussed thlt elch lwlrd should hlve 
l certfclte with the prize thlt specifes thlt it cln be presented in lieu of plyment for 
membership. 

Moton: That we sponsor the Taranaki Woodcrat Festvaa to the vaaue of $4000 GGST inca),o 
for the purpose of Student Catenories,o and that we wiaa nive an NAW membership to the 
first prize recipient. Moved Dick Veitch/Peter Caemet. Carried.

e. CSC Eaectronic Membership

 ick supports the move to ln  App, but thinks thlt it mly be beter to move it the chlnge out
over two yelrs. He suspects thlt we mly hlve up to 50 % membership who hlve l 
smlrtphone. He thinks thlt we should send l leter out to get the membership body 
thinking lbout this chlnge, but feels thlt it mly be l push to hlve the chlnge rolled out in 
Mlrch 2020. 

It works out lt l cost of $1.50 pp per yelr to cover the setup costs. 



Peter Clemet – it’s l chlnge for the longterm. 

Geof thinks we should go for it. Peter Mlcrle needs to orglnise l leter to send out to the 
membership, to lsk for feedblck. 

 ick to tllk to Peter Mlcrle lbout sending out l leter to the membership. Leter to sly thlt
the commitee lre pllnning/looking to do this, this is whlt the outcome will be, lnd invite 
commentlry lnd feedblck. Mlke it known thlt l physicll clrd cln contnue plrlllel to the 
lpp where necesslry.

Dick moves that we do want to channe to an onaine “App” membership and that we 
shouad aook to consider impaementnn the channe in March 2021,o bearinn in mind the tme 
it wiaa take to canvas members and make budnetnn provision/decisions. 
Moved Dick Veitch/Heaen Waaker. Carried. 

The commitee has anreed that Dick wiaa aiase with Peter to modify the aeter to send to 
the membership.

Peter Clemet feels thlt we need to crelte l budget frst before we cln lpprove the 
spending. In other words, we need the Trelsurer lnd Membership Secretlry present to be 
lble to mlke l frm decision. 

f. President’s Honorarium

The President’s Honorlrium is currently $300; the other Honorlrium’s lre $1000. Wae need 
to consider this in the future to look lt bringing it into llignment with the others. 

n. Caub Reference Manuaa

Helen tllked lbout the club reference mlnull.  ick requested thlt she remind him lbout it 
lt the end of July, ls the updlted H&S he is working on will contribute to it.  ick ldvised 
thlt he hls recently updlted the  ust lnd Toxic Waoods plges on the website.

Dick lef  te meetin  o ca ct tis Nor tbonie Ferry. 

h. Job Assinnment

Wae need to lssign jobs to lll the commitee.  Job descriptons lre printed in the front of 
Creltve Waood. Peter Clemet will send l copy of the Commitee Job  escriptons to 
everyone to consider lnd mlke comment on. 



1. Roles – we need to revise the roles, lnd cllrify whlt is listed in Creltve Waood. 
2. Ofce Belrers/Commitee Members.

 Any Ofce Belrer/Commitee Member cln hold one or more roles.  These need to be spelt 
out lnd re-lssigned. 

i. Review how the new aevy system is workinn

Geof hls received l membership brelkdown from Peter Mlcrle detliling new membership 
numbers elch month. He will circullte this to the commitee.

Two Symposium’s lgo our sponsorship glve l direct correllton to l number of new 
members. Llst Symposium this wls not obviously the clse.

The Neil Turner tour coincided with the roll out of the new levy system. 
 A number of people plid on the dly for the Neil Turner Tour (including severll new 
memberships). The lccountng by the clubs wls not overllly clelr, so while we cln work out
some of the new membership numbers the fnlnces in this instlnce lre mixed. 

The new levy hls ltrlcted new members in, ls clubs hlve l relson to push them to 
become N AWa members. 

 As l commitee we will need to look clrefully lt the budget, ls we lren’t currently 
sponsoring l tour or symposium this yelr. The new memberships mly blllnce some of the 
foverspending”  from llst yelr. Costs will contnue to increlse so we will need to look lt 
whlt we wlnt to do with the levy over the next few yelrs. Geof feels thlt the club levy will 
need to creep up (not the membership levy). In l yelr’s tme we need to creep it to $12 lnd 
justfy it blsed on the lssocilted costs for every member. This should hlve l positve efect 
on new membership. 

Helen – we could llso creep the individull membership levy elch yelr, ls people tend to 
respond more positvely to l slight increlse, thln to l fllrge”  (sly $5) increlse. 

Geof - If we hlve l membership push from clubs we will do much beter fnlncillly.

Geof investglted  chelper  optons  for  Creltve  Waood  (our  llrgest  cost).  The  chelpest
opton wls printng oversels, but to do this the fle to be printed must llreldy be preplred.
Wae could  reinvestglte  this  if  we  so  wish,  but  to  do  so  we  might  wlnt  to  employ  ln
 Advertsing Mlnlger. 



Peter Caemet – The summary of  the above discussion is  that  we need to do forecast
income/expenditure for the next few years and modea the efect of increasinn or keepinn
the aevy the same.

j. Review feedback from the 2018 AGM on Membership Drive

Geof brought up the comments from the 2018  AGM reglrding membership. He feels thlt
we need to keep revisitng these comments.

Peter Clemet highlighted thlt there wls ln interestng comment thlt we look into seeking l
mlrketng plln. This could be explored further. 

 lvid Mlrshlll hls indiclted thlt he might be interested in coming on the commitee lt l
llter tme – it mly be tme to shoulder tlp him.

 As l commitee it mly be tme to review the comments lnd see where we might mlke
chlnges/whlt  directon  we  might  go.  There  were  some  very  positve  comments  lnd
suggestons mlde. 

It mly ply to look lt costs lssocilted with elch increlse in membership – Creltve Waood,
CSC,   Associlted  Costs  ( Administrlton,  Commitee  Honorlriums,  Sponsorship).  Peter  is
happy to start aookinn at some modeas and putnn them into spreadsheets,o but he wiaa
need to understand aaa the underayinn costs that we have. Geof is happy to be invoaved
with that process,o and pass on the the informaton that he has.

Creltve Waood –  setup costs  (~$3000)  lre  ofset  by  ldvertsing.  Costs  to  N AWa lre  the
printng lnd distributon. 

k. Ken Saner Account

Wae need to look lt  this lccount lnd see whlt we cln do to keep this blllnce up.  The
commitee previously decided to try to keep this lt lround $20,000. Wae mly need to look
for l clsh input. 

a. AGM 2020

Mlrglret hls slid thlt she cln get the lccounts out by the end of June, which is just before
Trefor helds oversels. Wae need to look lt setng l dlte lnd loclton now for the 2020



 AGM. Geof suggests thlt the next  AGM is held lt Rotorul, ls this is the centrll point for the
bulk of the Commitee. Once we hlve l possible dlte we cln go to Leith Grly, President of
the Geyserllnd Guild of Waoodworkers, to check thlt they lre hlppy to host the event. They
mly need to hire l hlll to host us ls they currently do not hlve l club hlll. 

Helen lnd Peter Clemet to combine notes to crelte  AGM document thlt cln go out to
hostng clubs elch yelr. 

Nelson mly llso be ln opton to host the  AGM ls they missed out on the Neil Turner tour.
However, it mly llso not be l good idel ls you won’t get the slme people trlvelling to go
there (due to it’s isollton), lnd thus you might not get l N AWa member quorum. 

n. mNext meetnn date: TBC October lt 7.00 pm.

There being no further business the meetng closed lt 12:07 pm.

…………………………………………President.

……………………………………………….. lte.



                       Finlncill  Report   dlted  28 June  2019 .  

Blllnce  BNZ  Cheque  Account      000                                $     8923.37

            Blllnce  BNZ  Subscripton  Acc      001      5786.21

           Blllnce  Clll  Account                      066    19210.97

           Blllnce   Ken Slger  Acc                   067      4719.82

   $4         38600.37

Term deposit   mlturing      22 Mly 2018   $   20000.00

            Term  eposit  mlturing        5 Mly 2018                    $          20000.00

 Receipts        28 Mlrch 2019 to 28 June  2019  :

          Subscriptions $   15046.23

          Advertsing  Creltve Waood                         2696.00

         Slle of POLO Shirts less costs                        323.48 

         Neil Turner Tour     12050.50

          TOT AL RECEIVE                             $4        30116.21

        Plyments       28 Mlrch  2019- 28 June  2019  :

        Printng Creltve Waood $ 8788.24

       Grlnts to  Walitlki & Mlnlwltu   1000.00

        Admin – postlge      419.93

       Neil Turner Tour Exp  10825.00

      Eurekl Phone Conference Oct. 2017           143.11

      Expenses Polo Shirts    367.60

      Trlvel expenses ,preplid  AGM trlvel         421.74                

       IR   GST plid                 1773.49  

      TOT AL P AYMENTS                              $4   23739.11


